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SUBJYCTt Paychiatrie, Testing, and Assessment Programs

1. BACKGROUMD. The ADD/A requested, by memorandum dated in January
1953, that a study be underteien of the above mentioned programs.
A preliminary report was prepared im March but by that time the
Office of the Inspector Genersl was engaged in investigation, for
other purpoces than that covered by this survey, in Assessrent and
Evaluation. Accordingly, it was agreed between that Office and
O&M Service to recast the report of the O&M Service mo as to comple~
ment the Inspector Genersl's investigation snd not duplicate his
work.

2, PROBLEM. The purpose of this study is to determine whether there
is ary duplication among the three subject programsj to anelygse ihe
functions of each prograr for overlappingj and to determine the
contribution each makes to personuel selection, retention, snd

‘braining.

3« FACTS BUARING ON THE PROBL.EM, There is attached, as Exhibit 4, @
comparstive statement of the three programs. This statement Pro=
vides the following for esch program:

A. DBrief Stetement of Functionsg

B. Scope of Program

€. Case Sources

D. Besie for Referral

E. Action (An outline of the procedure)

F. Disposition of Capes

During the course of this survey it was possible to establish
reasonably complete statements of the functions of eaeh of the
elements concerned. These ere sttached as Fxhibits B, C, and D,

With respect to the Assessment end Kvalustion Staff it should
be noted that this study = based on the activities of the issesg~
ment Branch. The programs of the recently established “valuation

and Research Branches are in the process of formuilation and are
not complete at the present time.
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CONFI

ke DISCUSSION. The items sbown on ‘xhibit A were coneg’ dersd for the
purposed indicated:

ITRM PURPOEE
A, FUNCTIONS  To show any overlap bhat might
exist,

Bs BCOPE OF FPROGRAM g
Ce CASE BCURCFS )
) To show any duplication that
Te TASYE POR REFFRRATS 3 night exist,.
E. ACTTON )
F. D'SPOSTTTON OF CAITE To show gonmtribution te personnel
selection, retemtion, snd training.

Por the purpose of thls revort, item F, Digposition of Cases,
indicates accomplishmenisg in a negative fashion, i.e., the eliminge
%ien of improper selections. Tt is realised that eeach prograr
provides positive sdventages. The psychiatric pregrem offers a
servige in the handling of peychistric cases cccurring after employ-
ment and both the testing and assesement programs offer serviecs
enadling assigoments to te mede on the basis of proven or indicated
abilities or sptitudes.

S. COHCTUTTONS,

L ¥ _?uutﬁ.on of Ifforg. It is concluded that there ig ne
uplication in the sense of work performed a second time for
purpeces which could ve rceomplished 'y 2 prior performance

of the work,

be Functions. 3ased on the materisl shown on Exhibits 4, 3, €,
& y 1t is concluded thrt the functions do not overlap. The
preblem of the relationship of the psyehological services in
the Agency should be stud’ ed further when the progrem of the
Assesgwent and Dvaluation Ctaff has become Pully establizhed
urder its new chisf, (See peragraph 6a below.)

¢. Contribution to Persgn-el “election, Retention and Tminﬁ%.

(1) It is concluded that the Pzychiatric Program provides a
valuable contribution by materially reducing or elirdnae-
ting the possibilty of sclecting personz ‘or employment
who zre smotiond)ly unstable,
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(2) It is concluded thast the Testing FProgram offers a
worthwnile contribvution by furnishing test results
thet offer & basis for action by officisls concorned
with selection in particular, and also merves to indi-
cete those cases where training is sppropriate.

(3) It ie concluded that the Assessment Program offers e
worthwhile conkribution, first, by ~roviding the office
of Training with material indicating the aptitudes and
progress of trainees and, sesord, by rroviding operating
officisls with material indienting suitabllity for sene
sitive geslgrmanis.

. It is rocommendes thet there be z follow-up of this survey
after six months or st such later dete s the complete
functiona of the Agses:ment snd 'valuation Staff hsve been
estadlished and operstions eontfucted under {ts new chief for
& ressonable period of times

be It iE recowrende : thet the (4M Jervice be directed to

ssteblish for the Testng program & procedure for deter-
mining the s:tion taken with respect to persons tested.

&
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